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MELANIE EHRNSPERGER 

 

Persönliche Daten  
 
Name Melanie Ehrnsperger 

Telefon 069 669 667 00 

Mobil +49 175 207 1448 
E-Mail melanie.ehrnsperger@synk-group.com 

  

Qualifikationen  

Zertifizierter Systemischer Coach (Coaching Kompetenzzentrum, DCV) 
Zertifizierte Business Trainerin (BDVT) 

Zertifizierte Betriebliche Gesundheitsmanagerin (BBGM) 
Zertifizierte Change Managerin (BMW Group & Doujak) 
Dipl. Bankbetriebswirtin (Frankfurt School of Management & Finance) 

 
Berufliche Tätigkeiten / Führungserfahrung 
Seit 04/2023 Trainier & Coach, SYNK GROUP 

Seit 2023 Persönlichkeits- und Organisationsentwicklerin 

2016 – 2022  Vertriebsstrategie & Retail Development Used Car BMW 

2013 – 2016 Change Management Region Europa & Qualitätssteuerung 
BMW Financial Services  

2007 – 2013 Organisationsentwicklung / Integration Post-merger,  
Change Management Commerzbank 

2002 – 2007 Leitung Bankfiliale Bad Homburg, Dresdner Bank 

1998 – 2002 Leitung Restrukturierungsprojekte, Dresdner Bank 

 
 
Persönliche Referenzen 
MICHL Group:  Teambuilding & Resilienz Workshops (BMG) 

BMW Group:   Global Used Car Konferenzen 

BMW Group:   Teambuilding nach Restrukturierung / Neuorganisation 

BMW Financial Services:  Etablierung Change Management für Region Europa 
Commerzbank:  Post-merger Führungskräfte Workshop:  
    Werte, gute Führung, Zusammenwachsen 
Commerzbank:  Einführung neue Rolle Customer Care-Mitarbeiter 
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MELANIE EHRNSPERGER 

 

Your coach / trainer 
 
Name Melanie Ehrnsperger 

Phone 069 669 667 00 

Mobile +49 175 207 1448 

E-Mail melanie.ehrnsperger@synk-group.com 

  

Qualifications  

Certified Systemic Coach (Coaching Kompetenzzentrum, DCV) 
Certified Business Trainer (BDVT) 

Certified Corporate Health Manager (BBGM) 
Certified Change Manager (BMW Group & Doujak) 
Graduate for Business Administration (Frankfurt School of Management & Finance) 

 
Professional and Leadership Experience 
Since 04/2023 Trainier & Coach, SYNK GROUP 

Since 2023 Personality and Organization Developer 

2016 – 2022  Sales Strategy & Retail Development Used Car BMW 

2013 – 2016 Change Management Region Europe & Quality Management 
BMW Financial Services  

2007 – 2013 Organisation Development / Integration Post-merger,  
Change Management Commerzbank 

2002 – 2007 Branch Manager Bad Homburg, Dresdner Bank 

1998 – 2002 Project Lead Restructuring, Dresdner Bank 

1996 – 1998 Strategic Projects Privat Clients, Dresdner Bank 
 

References 
Fraunhofer Institut:  Strategy Validation  

ERGO Group  Teambuilding 

DEKA Investments  Management Feedback: Support & Team Workshops 

Valmet Automotive  Project- and Self Management 
BMW Group:   Global Used Car Conferences, Teambuilding after  
    Reorg / new set up, Management Trainee Development 
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MELANIE EHRNSPERGER 

 
MICHL Group:  Teambuilding & Resilience Workshops (BMG) 


